Church Members’ Finance Report (November 2018) 

Offerings to the end of October (10 months) are 3.3% above the same period last year, although £12,000 below budget. Unfortunately, however, the rising trend of the offering income has not continued and the last three months has seen a slightly declining trend, with the last three months income actually being 2.7% lower than the same period last year. As a church, we require offerings to average £25,000 per month to cover our ministerial and mission expenditure and for the first 10 months of this year we have averaged circa £24,000.
In spite of being £12,000 below budget on offerings we are, however, very blessed to have received legacy income  (£12,000) this year that was unbudgeted and greater “one off” donations than we had budgeted for. This has enabled the total income of the church to be £1000 better than budget for the first 10 months of this year. The Lord continues to bless us and provide for us.

As regards expenditure, we are very much in line with budget, although the reported number shows a £5,000 overspend. This is due to the fact that £6,000 of planned church premises expenditure is currently included that will be met out of the legacy fund. Although this planned expenditure was not specifically budgeted for in the “day to day” running costs, they were part of the schedule of works that we had highlighted at the end of last year to be funded from the legacy fund.  You will recall from previous members’ meetings that we agreed that any “unrestricted” legacies that we receive, will be allocated to a legacy fund and that this fund will be used to meet any significant items of expenditure or ‘special’ missionary needs that arise in the future.  The legacy fund started the year at £32,000 and is now down to £26,000.

There is further significant expenditure on the church premises planned over the next 3 months, which will also be funded from the legacy fund, and this will be presented for approval at the members’ meeting on the 28th November. This expenditure involves work on the main hall and includes a partition wall (estimated £18,000), to enable us to create two usable rooms in the main hall, and the installation of sound, vision and lighting equipment (estimated £8,000). 

The partition wall was included in the original design of the new church building but was excluded at the time because we could not afford it. The receipt of significant legacies over the last two years has meant that we can now realise our original vision. The work on the sound, vision and lighting in the main hall will finally enable us to properly utilise this wonderful asset. Services in the main hall and events such as Alpha will greatly benefit from having this equipment installed and it will greatly reduce the enormous “set up” work whenever a main hall event is undertaken. 

Once the members have approved the expenditure on the main hall, and we have received the legacy from the Maisie Bertha Grant estate, we will have £10,000 left in the legacy fund.

Looking forward to the end of the year, we are now forecasting to finish very close to budget on both income and expenditure.

Budget for 2019

Alongside this report, members are able to access a detailed copy of the proposed budget for 2019 on the church website. The Finance Committee and the Deacons have agreed the 2019 budget and this will be put before the members for approval at the church members’ meeting on the 28th November.

The key highlights are:-

· Offerings are proposed to increase year on year by £10,000 (3.4%).

· Total Income is marginally budgeted to reduce by £4,000 (1.1%) year on year. This seems strange when the increase in offerings is considered, but it is purely driven by the fact that we do not budget for legacies or large one off donations, which this year amounted to £14,000.

· Total costs are budgeted to reduce by £7,000. The two largest reductions being a reduction of £4,000 in the maintenance to the Church premises (excluding expenditure funded from the legacy fund) and a reduction in External Mission expenditure of £3,000 (including a reduction of £4,000 to the ACTs institute).

The Lord continues to uphold us with His righteous right hand

I look forward to seeing you all at the members’ meeting on the 28th November.
Craig Rowland 

Treasurer 
