Treasurer’s report to the church members for December 2022 

Happy New Year to everyone. We have now closed off the accounts for 2022 and I can report that we have out-turned with a surplus of £66,000, which is a real blessing when one considers that offerings and donations were £26,000 under budget when taken together (offerings £47,000 under budget and donations £21,000 above budget).

During the month we received the £10,000 legacy from Miriam Hammond’s Estate and we also received the gift aid refund of £61,000 from HMRC in early January, which has been included in the December accounts. Please note that I have adjusted the December accounts to exclude any “specifically designated” donations that basically are a straight in and out as far as the accounts are concerned (e.g. the Ukrainian appeal). 
The total revenue for the year is £430,000, which is £13,000 below budget. The shortfall in offerings/donations of £26,000 has been partially offset by legacy income being £10,000 above budget. Interestingly, total revenue is actually above the same period last year. This improvement year on year has mainly been driven by the rental income from 8 Oxford Drive which only started in 2022. 
Legacy income was once again a significant contributor to total income in 2022, having received £25,000 from June Liddiard’s estate in January, £10,000 from Jim Green’s estate in June and the above mentioned £10,000 from Miriam Hammond’s estate, which has just been received. What a blessing it is that, even in death, our brothers and sisters in Christ have made plans to support the church in its efforts to extend the Lord’s kingdom. It is a reminder that, if finances allow, leaving a legacy to the church in our will is something that perhaps we should all consider.
As regards expenditure, total expenditure for the year is £364,000, which is £44,000 less than budget. The main area of expenditure underspend is within staff costs (£32,000 under spent) and this has been driven by the fact that we have run with staff vacancies throughout the year. The remainder of the underspend is mainly due our energy bills (gas and electricity) being £7,000 under budget, due mainly to improved management, and underspends on the children’s and youth work “non-pay” budgets. We also had some budget pointing issues that will be amended in 2023.
As I mentioned in my last Treasurer’s report to the members, we have been truly blessed by the receipt of the legacies (£45,000) which have put us in a strong cash position at the year end. We should, however, not lose sight of the fact that our offerings for 2023 are budgeted to increase by £2,500 per month, which could create a deficit of circa £30,000 if they do not materialise. Whilst the Deacons recognise that the proposed increase in offerings is very challenging, they also recognise that the strength of our current reserves enables us to meet any budget shortfalls that arise as we try and bridge the income gap. 
Finally, let me end on some good news. As many of you will know, Alison Dennis has been involved with charitable work in Kosovo (alongside her colleague Aferdita) for many years. During last autumn, Alison applied for a grant for this work from the G.F. Macaulay Charitable Trust. We have now received a £5,000 grant from the trust, which has been forwarded to Aferdita and is already bearing good fruit from the Lord’s work in Kosovo.
At the end of another busy year, we should give thanks for the Lord’s faithfulness and His gracious

provision.

But who am I, and who are my people, that we should be able to give as generously as this? Everything comes from you, and we have given you only what comes from your hand. (1 Chronicles 29:14).
I look forward to seeing you all at the members’ meeting on the 25th January.
Craig Rowland 

Treasurer 
